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Date of Report: 1st Quarterly Report, December 29, 2022
Contract Number:  693JK32210009POTA
Prepared for: Government Agency: DOT and Co-funders
Project Title: Innovative Leak Detection Methods for Gas and Liquid Pipelines
Prepared by: Pipeline Research Council International, Inc.
Contact Information: Gary Choquette: gchoquette@prci.org phone: 402-915-5565
For quarterly period ending: January 10, 2022
1: Items Completed During this Quarterly Period:
	Item #
	Task #
	Activity/Deliverable
	Title
	Federal Cost
	Cost Share

	1
	1
	Kick-off web meeting with all the stakeholders
	Meeting summary and action items included in the quarterly report
	$3,980
	$3,980

	2
	1
	Quarterly Project Management & Status Update Reporting
	Submit 1st quarterly report
	$722
	$722


2: Items Not Completed During this Quarterly Period:

	Item #
	Task #
	Activity/Deliverable
	Title
	Federal Cost
	Cost Share

	
	
	
	
	
	


3: Project Financial Tracking During this Quarterly Period:
Note that this chart reflects Federal share only.
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4:  Project Technical Status –
Activities and completion percentage is summarized in the following table:
	Payable Milestone
	Item No.
	Task No.
	Activity/Deliverable
	QuarterCode
	%Complete
	Note

	1
	1
	1
	Project kick off meeting and scope review
	2022Q4
	100%
	Completed

	1
	2
	1
	Quarterly project management & status update
	2022Q4
	95%
	Completed

	2
	3
	5
	Development of simulated systems with measurement errors and simulated leaks
	2023Q1
	10%
	Underway

	2
	4
	3
	Host site review checklist development
	2023Q1
	35%
	First draft underway

	2
	5
	1
	Literature review and compendium update
	2023Q1
	5%
	Underway

	2
	6
	2
	Inline flow measurement selection guidelines
	2023Q1
	75%
	Work is functionally complete, needs to be finalized.


Additional information on tasks actively underway or completed this period:

· Items 1 and 2 are functionally completed with actual invoicing the only outlying task.

· Item 3: Development of a simulated system has been initiated.

· Item 4: work is progressing on preparing for a host site visit. Scheduling the host site visit is pending the completion on the non-disclosure agreement. Work on developing the host site checklist is actively underway.

· Item 5: A literature review is underway and will focus on both leak detection system gaps as well as reducing uncertainty in measurement accounting.

· Item 6: A guidance document to aid in the selection of inline flow measurement for system segmentation purposes is well underway and will be provided at the next quarterly update.

Overall, the project is estimated at 10% complete which is ahead of plan of 1.5% by end of Q1.

5: Project Schedule – 

The project is ahead of schedule on a work completed basis. The project does run the risk of a delay should the non-disclosure agreement be executed in a timely manner. 

